(Mesquite
- - Nevada

MESQUITE MASTER PLAN
6.

ECONOMIC PLAN ELEMENT
6.1 Major Economic Planning Issues

Until quite recently the mainstay of the economy of the Virgin Valley has been
agriculturally based. Secondary support has been provided through “highway”
related businesses providing services to travelers and truckers along U.S.
Interstate Highway 15.

With the construction of the CasaBlanca, Oasis, Virgin River, Mesquite Star, and
Rancho Mesquite hotels and casinos, and the Palms, Oasis, and CasaBlanca
golf courses, the economy has expanded and become more diverse. Along with
Primex Plastics, who has constructed a large manufacturing facility in Mesquite,
and Smiths Food King, there is a greatly increased employment population
sector.

As the population expands, there will be increased and additional demands for
goods and services for the community, which in turn, will attract more
opportunities for local commercial enterprises, professional services and
industry.

With a larger population, goods and services which cannot be procured locally
will be imported. When goods and services are secured externally, local dollars
leave the community and weaken the community’s economic structure. This
economic condition is termed “leakage.”

Leakage is an extremely critical problem for small communities where economies
are far more fragile than larger urban centers. To attract the range of businesses
and services needed to support the local population’s needs, and to reduce
leakage, government must structure a comprehensive economic development
program with incentives for entrepreneurial investment.

There are four basic private sector areas of economic development needed to
support the population of Mesquite:

Industrial

Commercial and Office
Retail

Gaming and Tourism
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These areas are additionally defined for employment in the following categories:

Service Sector

Trade

Construction

Transportation and Public Utilities

Government is also a significant employer and its percentage of the overall
employment population will increase as the community grows and more public
services for citizens are required.

Attention and support are needed in the community to assist in economic
development to attract industry, commerce and retail business and to provide a
well rounded and balanced employment sector for the City.

A major concern of all small communities across the United States is adequate
health care and available medical services for its residents. In many instances, a
community’s opportunities for growth and economic well-being are severely
damaged by the lack of the residents’ ability to have adequate access to
physicians, nurses, medical facilities and pharmacies.

Medical and health care services can act as a major economic factor within the
community, providing employment and reducing leakage to other nearby cities.

Another major concern is the ability to create jobs in the community which can
adequately support current and future generations of residents. Since World War
II, small towns have lost their younger generations to urban centers, where white
collar jobs and expanding economic opportunities have been attractive. There
are instances where small Midwest towns are disappearing because there is not
market, and agriculture can no longer support a community population.

Other small communities have been greatly damaged economically and culturally
by the advent of large discount outlets. In these communities, the large discount
center has become the primary retail outlet. It has absorbed the local dollar
through its sales and has removed money from the community in terms of gross
profits. Major management is generally located away from the community. What
is returned locally through salaries is generally through lower paying wages for
non-skilled or low-skilled jobs. Because these national organizations purchase
with such large discounts, local businesses cannot compete economically in the
fee-marked system for pricing.

As existing businesses deteriorate and close, the downtown soon decays. The
community which has a historic and cultural linkage to downtown loses that
significant relationship. It also loses a tax base, an employment base and an
economic base which can recirculate dollars within the local economy. As the
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downtown decays, crime increases, which adds to the cost of government and
public safety and diminishes, additionally, the community’s economic viability.

Another issue is building a broad-based economic sector for the community
which is not influenced by any other singular economic factor. Economic
diversity is necessary to protect the community from uncontrollable events which
may dramatically impact an industry or its employment. Likewise, employers
should be sought which provide a wide range of employment and wage positions
for employees, including skill levels. These types of business ventures provide
long-term employment advantages for residents, including increased economic
opportunity.

Economic Context

Economic development in Mesquite has grown more diverse as the community
has expanded. Agriculture and roadside services to travelers along U.S.
Interstate 15, which historically has served as Mesquite’s economic foundation, is
now competing with other areas of economic activity for employment and
resources. Primes Plastics, Smiths, tourism and construction — along with other
sales and service businesses needed to support employment in the evolving
economic areas — are adding sophistication to the City’s economic portrait.

As Mesquite continues to grow and expand so will the levels of economic
sophistication. Broader ranges of industry and business will be attracted to the
area along with new residents who will be needed to fill the new jobs.

The new work force will bring a need for more goods and services, including a
greater need for education. A program to establish a community college campus
in Mesquite is needed to support future employment with a competent and
qualified work force. A close relationship between the future community college
and the high school will need to emerge.

Qualified workers will also attract new economic activity in terms of an available
competent work force; successful business ventures will attract others as well.
Available sites in a variety of sizes and configurations within the City’s industrial
park are provided. These sites are needed to house a broad range of new
manufacturing and industrial clients. Phase #2 provisions for an additional
Industrial Park, when needed, provide ample area for expansion of the facilities.

A new area to be established for a downtown Central Business District zone will
provide ample support facilities for general retail, commercial and professional
business activity for the City. Redevelopment bonds and grants can be used to
help facilitate development of the C.B.D Strict adherence to the master plan will
also help to support local community business interests.
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Plate 6-1.1 provides a comparison of economic aspects in communities
with similar demographic characteristics or demographic objectives to the
City of Mesquite. From the chart, projections can be made to prepare for
the community’s future needs for the economic sector.



MESQUITE MASTER PLAN
Plate 6-1.1

CITY VISITATION STUDY: COMPARATIVE BUSINESSES per POPULATION

CITY MESQUITE AUBURN ELKO LAKE HAVASAU
POPULATION 3,000 11,600 | 11,000 32,000

BUSINESS

PROFESSIONAL SERVICES 6 126 162 115
AGRICULTURE, FORESTRY 2 0 16 28
MINING 0 0 32 0
CONSTRUCTION 27 227 29 246
MANUFACTURING: NON-DURABLE 1 7 12 6
MAUNFACTURING: DURABLE 0 7 0 5
TRANSPORTATION 1 40 13 11
COMMUNICATION-PUBLIC UTILITIES 5 8 20 26
WHOLESALE TRADES 0 86 15 14
RETAIL 22 272 268 292
FINANCE, INSURANCE, REAL ESTATE 6 52 68 71
REPAIR SERVICES 8 32 53 88
PERSONAL SERVICES 8 217 70 83
ENTERTAINMENT, RECREATIONAL 12 4 105 99
HEALTH SERVICES 5 26 87 83
EDUCATIONAL 2 3 13 21
PUBLIC ADMINISTRATION 3 0 2 8
CHURCHES 2 2 15 27
SYNAGOGUES 1
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Plates 6-1.1 through 6-1.5 indicates the number of businesses in each of
the selected communities and identifies the types of job skills which will be
needed to serve future population demands.



MESQUITE MASTER PLAN

CITY VISITATION STUDY: TYPES OF BUSINESSES

A. CITY
POPULATION

BUSINESS

PROFESSIONAL SERVICES
AGRICULTURE, FORESTRY

MINING

CONSTRUCTION

MANUFACTURING: NON-DURABLE
MAUNFACTURING: DURABLE
TRANSPORTATION
COMMUNICATION-PUBLIC UTILITIES
WHOLESALE TRADES

RETAIL

FINANCE, INSURANCE, REAL ESTATE
REPAIR SERVICES

PERSONAL SERVICES
ENTERTAINMENT, RECREATIONAL
HEALTH SERVICES

EDUCATIONAL

PUBLIC ADMINISTRATION

CHURCHES

SYNAGOGUES

MESQUITE

3,000

6

2

27

Plate 6-1.2
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CITY VISITATION STUDY: TYPES OF BUSINESSES

B. CITY
POPULATION

BUSINESS

PROFESSIONAL SERVICES
AGRICULTURE, FORESTRY

MINING

CONSTRUCTION

MANUFACTURING: NON-DURABLE
MAUNFACTURING: DURABLE
TRANSPORTATION
COMMUNICATION-PUBLIC UTILITIES
WHOLESALE TRADES

RETAIL

FINANCE, INSURANCE, REAL ESTATE
REPAIR SERVICES

PERSONAL SERVICES
ENTERTAINMENT, RECREATIONAL
HEALTH SERVICES

EDUCATIONAL

PUBLIC ADMINISTRATION

CHURCHES

SYNAGOGUES

AUBURN

11,600

126

40

86

272

52

32

217

26

Plate 6-1.3
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CITY VISITATION STUDY: TYPES OF BUSINESSES

C.CITY
POPULATION

BUSINESS

PROFESSIONAL SERVICES
AGRICULTURE, FORESTRY

MINING

CONSTRUCTION

MANUFACTURING: NON-DURABLE
MAUNFACTURING: DURABLE
TRANSPORTATION
COMMUNICATION-PUBLIC UTILITIES
WHOLESALE TRADES

RETAIL

FINANCE, INSURANCE, REAL ESTATE
REPAIR SERVICES

PERSONAL SERVICES
ENTERTAINMENT, RECREATIONAL
HEALTH SERVICES

EDUCATIONAL

PUBLIC ADMINISTRATION

CHURCHES

SYNAGOGUES

ELKO

11,000

162

16

32

29

12

0

13

20

15

268

68

53

70

105

87

13

15

Plate 6-1.4
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CITY VISITATION STUDY: TYPES OF BUSINESSES

D. CITY
POPULATION

BUSINESS

PROFESSIONAL SERVICES
AGRICULTURE, FORESTRY

MINING

CONSTRUCTION

MANUFACTURING: NON-DURABLE
MAUNFACTURING: DURABLE
TRANSPORTATION
COMMUNICATION-PUBLIC UTILITIES
WHOLESALE TRADES

RETAIL

FINANCE, INSURANCE, REAL ESTATE
REPAIR SERVICES

PERSONAL SERVICES
ENTERTAINMENT, RECREATIONAL
HEALTH SERVICES

EDUCATIONAL

PUBLIC ADMINISTRATION

CHURCHES

SYNAGOGUES

LAKE HAVASAU

32,000

115

28

0

246

11

26

14

292

71

88

83

99

83

21

27

(1992 Census)

Plate 6-1.5
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Plate 6-1.2 provides an area enlargement of the segment downtown
identified to be redeveloped, as the Central Business District. To
accomplish redevelopment the City of Mesquite will have to create a
Redevelopment Agency and prepare a Redevelopment Plan for the area
in accordance with Nevada Revised Statutes requirements.

The approximate twelve block area consists of a number of existing
residential and small commercial buildings and a significant amount of
undeveloped land. A majority of the existing structures are older buildings
which in most instances do not conform to building, life-safety or A.D.A.
codes adopted or enforced by the City. Also within the designated area is
the existing L.D.S. church, City Library, City Hall and some significant
early town historic structures. Recently added to the district is a hardware
store, a new phone company building, two office buildings, and a
restaurant.

Under the redevelopment plan, it would be proposed to retain each of the
significant historic properties, City Hall site, the L.D.S. church facility, City
Library and any other existing property which could be efficiently and
functionally integrated into redevelopment projects. Large segments of
the area are to be considered for parking and for community activities and
events.

Proposed redevelopment would be in accordance with a central marketing
and business development plan and the Downtown Redevelopment
Guidelines. Proposed construction would range to three or four floors in
height.
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Plate 6-3.1 and 6-3.2 describe the limits and boundaries of the Gaming
Enterprise Zone and Hotel/Tourist area established by the City Council for
future development in the community.

The Gaming Enterprise Zone is an overlay zone and includes lands
approved by the Council for live gaming. The Hotel/Tourist area is a fixed
zone of privilege which may allow for live gaming based on the Council’s
approval and issuance of a Conditional Use Permit.

Two small casinos are located in the Downtown area and they have been
grandfathered in through previous zoning action.
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6.2 Environment and Resources

Major resources for an economic development program are in place in the City.
The City has an Economic Development Department, there is a local Chamber of
Commerce that is active among existing community business people, and the
Nevada Development Authority works on both a national and international scale
attracting new economic development to Southern Nevada. The City of Mesquite
has representatives in both organizations.

An industrial park has been established by the City of Mesquite, and major
infrastructure and improvements have been constructed to support new
manufacturing and industrial facilities on the campus. A Central Business District
has been designated on the master plan, and the council can use the district to
support bonds or grants of assistance for redevelopment for new businesses
locating in the zone. The City airport along with U.S. Interstate 15, are also
important economic resources, in that they both provide important transportation
linkages needed for access and distribution of completed products.

Major responsibility for promoting industrial development by the City lies with the
Mayor, the City Manager, the Economic Development Department and staff.
Smaller jurisdictions utilize strong bonds between local government, existing
businesses, the chamber of commerce and regional economic development
agencies, such as Nevada Development Authority to address the same
responsibilities.

Council action can also be used to attract new businesses by providing for
special provisions or tax incentives to locate in the City.

A master plan for Economic Development incorporates the following
components:

Organizing for Planning.

Identifying development opportunities.
Developing action plans.

Organizing for implementation.

el

Each of the components require thorough research and analysis prior to
establishing criteria or direction. When a plan is developed, priorities and
resources can be assigned in the most efficient cost effective manner.
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6.3 THE PLAN
C. Economic Plan
Goal:

1. To achieve a strong, secure and diverse economic base which is
conducive to increasing economic opportunities.

Objectives:

C-1.1 Protect and enhance existing businesses and economic
development which employs residents of the city in positions of
responsibility, and/or attract tourism to the community.

C-1.2 Assist in the expansion of economic development through the
encouragement of increased local, retail, service, distribution and
manufacturing businesses.

C-1.3 Encourage and assist businesses to locate in the new Central
Business District.

C-1.4 Encourage and assist light industry to locate in the City’s Industrial
Park.

C-1.5 Assist in the development and enhancement of airport activities
which support tourism and economic expansion.

Strategies:

1. Participate in the membership and leadership of local and area
business organizations, the Nevada Development Authority and the
Las Vegas Convention Authority. Participation will assist in attracting
new business, light industry and manufacturing, and added tourism to
Mesquite.

Utilize local resources to assist with the economic development
program and to serve as hosts for visits to the community.

2. Support existing local businesses and industries with measures to
assist them with their business development programs. This in turn
will help secure and increase local employment along with providing
improved employee skills.



(Mesquite
- - Nevada

3.

Research and help develop long range funding measures to assist
local business enterprises finance capital improvements and new

construction in the City.

Encourage and assist with development at the City’s industrial park
and Central Business District zones to promote increased economic
development in Mesquite, including provisions for adequate access
and parking.

Do not provide support for the development of businesses or industry
in Mesquite which do not significantly contribute to employees’ long-
term skill development, a permanent work force and improved

economic well-being.
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